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SAF-E190-85
7 August 1985 »
85 et [7

MEMORANDUM FOR THE RECORD
STAT FROM:

Director, Consolidated SAFE Project Office/OIT
SUBJECT: Minutes of SAFE Bi-Monthly Status Review - 26 July 85

1. The following areas were discussed: /00 -7

A. Resource requirements for Delivery 2.X for the
DIAC.

Action Item 1

B. Contracting Officer Support for the Program.

STAT will assist in defining
the CSPO requirements and coordinating the
support rtequired.

C. Logicon Problems
Mr. Dan Wallace has been assigned
responsibilities for all CRW and Logicon
efforts.

D. Expansion of the DI's access to Delivery 1

STAT will coordinate with ASG
alternatives and plans for implementation.

E. Delivery 2 training facilities
Action Item 3.

F. Data Protection for the SAFE Unclassified System
Action Item 2.

G. Delivery 4 Requirements Document
The document is currently under review in
CSPO. The PDR is scheduled for 1st quarter of
CY86.

H. IDB transportability

Action Item 4
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SUBJECT: Minutes of SAFE Bi-Monthly Status Review - 26 July 85

I. Delivery 2 schedule

The Logicon software problem is critical to
establishing a start date for the eleven week
transition plan. There is a possible need to
negotiate a descoping of the current zoning
requirements. A schedule will be established
at the next Bi-Monthly on 20 September.
(Action Item 5 § 7)

J. Establish firm message formats
Action Item 6
K. Logicon audit report

The audit found the design to be sound and the
implementation, while complex, to be valid.
The consensus of the customer will be
solidified for continuing with Delivery 2 and
continuing to repair this software.

L. Delivery 3 schedule

Delivery 2 slippage is impacting Delivery 3.
Both schedules will be briefed at the next
Bi-Monthly meeting on 20 September.

M. Instructors for Deliveries 2 § 3

OT&E and Hadronm will provide the required
instructors for these deliveries.

2. The next Bi-Monthly meeting is scheduled for 20
September at the Pentagon, toom 3E267.

STAT
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Attachment to SAFE Bi-Monthly Status Review Minutes

ACTION ITEMS

1. Size the hardware requirements of Delivery 2.X for the
DIAC. (C/SDD - 20 Sept. 85)

2. Request a wavier for the SAFE VMU system from the
Headquarters Regulation requiring data encryption of terminal
communications. (C/CSPO - 12 Aug. 85)

3. Determine impact of classrooms not
being available until December 1vys5 vice Uctober 1985.
(C/0ID - 20 Sept. 85)

4. Define the Delivery 4 software architecture
implications required to satisfy the IDB software
transportability requirement. (C/SES ~-- 20 Sept. 85)

5. Define the Delivery 2 message zoning solution options
and specifications and schedule a meeting to explain and make a
decision. (C/SDD - 1 Sept. 85)

6. Define means to enforce message format standards to
ensutre adherence by field units initiating messages through the
IHC. (C/CSPO - 20 Sept. 85)

7. Define the Delivery 2, 2.X and 3 schedules while
considering expansion of user access, transition from Delivery
1 to Delivery 2, and the Delivery Dependency Schedule.

(C/CSPO - 20 Sept. 85)
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